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Product Roadmaps: Playing Golf in a Hurricane

Imagine stepping onto the first tee, setting your sights
on a blistering 45 for 9 holes, and meticulously plotting
your shot for every blade of grass and gust of wind.
That's how many software development roadmaps
feel: rigid, detailed, and ultimately blind to the
whirlwind of unknowns waiting just beyond the first
swing. Yet, in today's breakneck market, clinging to
static plans is like swinging with a metal driver in a
lightning storm — dangerous and likely to end in
disaster.

Here's the inconvenient truth: we rarely know everything we need to know at the project's outset.
Architecture emerges as we code, dependencies reveal themselves in intricate dances, and user
feedback transforms initial concepts into something entirely new. So, clinging to an inflexible roadmap is
not just futile, it's counterproductive. We need a development philosophy that embraces the inevitable:
iterative roadmaps, as fluid as the fairway after a downpour.

This isn't some radical notion. It's woven into the very fabric of the Agile Manifesto, those four guiding
principles that whisper the secrets of market agility:

Individuals and interactions over processes and tools — Because brilliant ideas can spark
anywhere, anytime, not just within the confines of a pre-defined process.

Working software over comprehensive documentation — Because delivering something
imperfect, but usable, is infinitely better than chasing theoretical perfection in a vacuum.

Customer collaboration over contract negotiation — Because true value lies in understanding
evolving needs, not rigidly adhering to outdated agreements.

Responding to change over following a plan — Because the market doesn't wait for our
meticulously crafted Gantt charts. It evolves, and so must we.

So, instead of a grandiose 9-hole plan, let's play hole by hole. Embrace iterative development, delivering
value in small, incremental bursts. Imagine each sprint as a swing on the course, learning from the
previous shot, adjusting your grip, and adapting to the ever-changing landscape. The weather might
force you to lay up instead of driving, but that doesn't mean you abandon your goal — you simply adjust
your approach.

Think of iterative roadmaps as living documents, evolving just like the software itself. They guide,
without suffocating. They offer direction, without dictating every step. This isn't just some trendy
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theory; it's backed by the wisdom of giants like the Scrum Guide, which emphasizes incremental delivery
and continuous adaptation. It's echoed in Rewired, McKinsey's insightful study on building agile
organizations, and resonates with the spirit of XP and Lean Six Sigma, methodologies that preach
continuous improvement in small, iterative cycles.

This shift isn't just about appeasing fickle markets; it's about delivering the best possible product, when
it matters most. It's about becoming a workforce that dances with change, not fights it. It's about leaving
behind the era of waterfall plans and rigid timelines, where deadlines stretch like a worn-out fairway
driver, and embracing the dynamic nature of software development.

Executives, imagine a world where the product roadmap isn't a static target, but a shared compass,
guiding us together through the ever-changing market landscape. We won't always hit a hole-in-one,
but by playing each swing adaptively, embracing the lessons learned, and adjusting our grip on the
market's ever-shifting terrain, we'll deliver a product that resonates, a product that thrives in the storm.

Let's ditch the inflexible metal driver and pick up the adaptable wedge of iterative development.
Together, we can play a game of software development where the sky's the limit, and even the
occasional bogey won't derail our journey to a winning product.

Sources:

e Agile Manifesto: https://www.agilealliance.org/agile101/the-agile-manifesto/

e The Scrum Guide: https://www.scrum.org/resources/scrum-guide

e Rewired: How Google and Other Top Companies Rethink Management for the Agile Age by
McKinsey & Company

e Extreme Programming (XP): https://www.agilealliance.org/glossary/xp/
e Lean Six Sigma: https://asq.org/training/catalog/topics/six-sigma
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